
I NTE G R AT I O N  WO R K F LOW

Fieldstub + Procore

TARGET  PERSONAS

Foreman or subcontractor crew
Captures the ticket. No Procore account, and never gets one.

Project manager or engineer
Reviews, routes every line to a budget code, and approves.

Procore company admin
Installs the app once. The directory then governs who gets in.

USER STORY  &  INTEGRAT ION VALUE

Usecase: Time-and-materials capture for extra work directed on site

User Story: As a project manager, I receive extra work tickets from crews who have no Procore account, check every line
against a real budget code, and file the ticket into Procore as a Change Event so the cost reaches Project Financials the same day.

Integration Value Proposition: Extra work performed by people who are not licensed Procore users reaches Project
Financials as a reviewed Change Event with photographic evidence and a signature, instead of being settled offline and reconciled at closeout.

Fieldstub
fieldstub.com

Scan the printed code

A QR code taped inside the gang
box. No app, no login, no seat.

Fill in the ticket

Labor, equipment, materials,
photos, signature, time and GPS.

It waits for review

The ticket lands in the Fieldstub
queue. Procore has seen nothing.

Office user signs in

One-time email link, authorized
from the Procore directory.

Route every line

Each line is proposed against a
real budget code. Blanks flagged.

A person approves

The only path into Procore.
Irreversible from our side.

Tool: Directory Tool: Projects Tool: WBS Codes Tool: WBS Codes Tool: Change Events Tool: Change Events Tool: Daily Log

Procore
the customer’s

Everything here
happens only after
a person approves.

Nothing in Procore is
ever deleted or archived.

READ:

Company Directory

The access control
list. An address in it
may sign in.

READ:

Projects

Which projects a
capture code may
belong to.

READ:

WBS Codes

Segments, segment
items and the
budget codes.

CREATE:

WBS Code

Only when a reviewer
asks for one. Never
implicit.

CREATE:

Change Event

Plus its typed line
items, each on a real
budget code.

UPDATE:

Change Event

Attaching the field
photographs to the
change event.

CREATE:

Manpower Log

Only where Change
Events is absent, by
explicit choice.

Data Connector · service account authentication (OAuth 2.0 client_credentials, Developer Managed Service Account) · reads are cached five minutes and never stored

Change Events lives in Project Financials. Without it, approving files a manpower log instead — an explicit reviewer choice, never a silent fallback. Fourteen endpoints in total, every one published at fieldstub.com/docs/install/


